Boulder County 2010 Grant Review Guidelines 

All grant requests should demonstrate the following qualities: 

· Cultural or scientific value;

· Benefit to the residents of Boulder County; and

· Ability of the applicant to administer SCFD grant funds and use them to deliver programming or achieve stated goals within the required time frame. 

It is the responsibility of the organization to provide sufficient and easily accessible information for grant reviewers and to submit a grant that is clear, concise and complete.  Numbers that are estimates or projections must be verifiable and realistic.  Expenses, including remuneration for artists and staff salaries, must be reasonable and appropriate.   Applications that are inadequate, incomplete, or inflated will receive lower scores or may be rejected. 

In addition, the amount of funds requested must be reasonable for the size of the intended impact and scale of the organization. 

The Boulder County Cultural Council will assess each grant application using the following criteria and weightings:  

Organization - total possible 45 points 

Mission and History (10 points)

· Mission statement is clear and unchanged – if not, how has it changed and why?  

· Length of time the organization has been serving the community

· Has the organization’s structure or key activities/business changed over time and, if so, why? 

Organizational Infrastructure (15 points)

· Has the applicant demonstrated the ability to administer SCFD grant funds and use them to deliver programming or achieve stated goals within the required time frame? (If the applicant did not receive SCFD funds last year, has the applicant demonstrated the ability to complete its overall goals?)

· The organization has evidence of self-assessment and uses it to advance organizational effectiveness 

· Board of Directors:  size, types of skills represented; frequency of board meetings

· Staff and volunteer levels

· Has staff/volunteer size or mix changed and why?

· Other than fund raising, what are the challenges, both programmatic and structural, the organization is encountering?  What is the organization doing to address these challenges?  (Challenges are not considered a negative – honest responses are encouraged).  

Finances (20 points)

· Are financial reports accurate, complete and presented in standard accounting formats?

· Does the applicant demonstrate meaningful funding from a variety of sources (foundations, individuals, governments and/or corporate), not just SCFD in Boulder and other counties, with no one source too heavily weighted? 

·  If not, does the applicant have a plan to diversify funding?

· If showing a deficit and/or debt, how many years has the organization operated with a deficit and/or debt and how is the organization resolving the situation? 

· How is the organization doing in its fund raising and other revenue (ticket sales, class registrations, etc.) efforts?  What are the expectations for 2010 as compared to what was experienced in 2009?  

Contribution to Boulder County Communities – total possible 55 points 

Programming and Outreach (30 points)

· How does the organization’s overall programming and activities or, for a project request, the specific project benefit the residents of Boulder County? 

· How do the organization’s programming and other activities support the fulfillment of its mission?

· Does the organization fill a special niche and/or offer innovative or unique programs that broaden the cultural or scientific experience in Boulder County?  

· Does the organization collaborate with SCFD organizations or other community groups?

· Does the organization offer programs intended to address a broad-based community need and/or reach new, diverse or under-served audiences?  These audiences or participants may include youth, elderly, disabled, culturally or economically diverse, or geographic populations that are not currently served by existing programs. 

· Does the organization provide educational programs for schools, and if so, are they provided at the school or at other facilities?   

Audience and Impact (25 points)

· Does the organization foster active community engagement and support as evidenced by the number of participants, volunteers and/or members the organization has attracted? 

· Does the organization demonstrate meaningful and substantial contact with Boulder County residents and visitors? 

· To what extent does this include under-served populations or residents from under-served locations? 

· Does the organization or project provide good visibility for SCFD?



